	Holbeck Neighbourhood Forum  

DRAFT
Minutes of the meeting held on 7th September 2013 
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Present:

	Councillor Adam Ogilvie
Councillor Angela Gabriel
Anne Hopper (Holbeck Area Residents Association)

Ian Pickup (Holbeck in Bloom)

Dennis Kitchen (Voice of Holbeck)

Ann Hepburn 

Irene Smith

Chris Jones

Mark Schofield

Flo Campbell

Steve Peacock
Linda Barry

E. Hall

Margaret Appleyard


	Diane Clayden

Karen Taylor

Martin Bradley

Steven Blackburn
Chris Jones
Graciela McIntyre 

Steve Williamson
Lucy Potter 

Will Sparling (Planning Aid Volunteer)

Mike Dando (Planning Aid England)

Jo Hill (Planning Aid Volunteer)

Ying Ho (Planning Aid Volunteer)
Harvey Pritchard

Ian Mackay (LCC)
Ellie Rogers (LCC)
Steve Ross (LCC) 

	1.0
	Welcome and apologies
	Action

	1.1
	Dennis Kitchen welcomed everyone to the meeting.
	

	1.2
	Apologies were received from Wayne Noteman, John Cummins, Anne Marie Ward, Tony Ray, Hilary Benn MP, Alan Lane, Eve Tidswell, Claire Holmes, Myles Pinfold, Andrea Edwards.  


	

	2.0
	Minutes of the previous meeting and matters arising
	

	2.1
2.2
	Minutes of the previous meeting held on 22nd June 2013 were agreed as a true record. 
There were no matters arising.
	

	
	
	

	3.0
	What is happening in Holbeck?
	

	3.1

	Housing: Anne Hopper gave an update. Housing PFI scheme: Sc4L will be responsible for all repairs on the homes involved in the scheme from 1st October. Unity scheme on Brown Lane East: work due to start soon.  
	

	3.2
	Holbeck Viaduct: Lucy Potter gave an update about a public meeting seeking public access to the viaduct – lots of interest in developing a green corridor along the viaduct with access for pedestrians and cyclists. 
	

	3.3
	Post Office: Dennis said that the post office is to re-open in its new location on Domestic Street on 28th September. Post Office has said they would like to get involved – Ian Mackay to speak to them.
	Ian Mackay

	3.4
	Newsletter: the first issue of a newsletter had been produced by Ellie Rogers and Lucy Potter.

	

	4
	Forum progress
	

	4.1
	Designation of the area: Ian Mackay said that a report recommending designation of the area is to be produced soon – Holbeck would be the first non-parished area in Leeds to achieve designation.   
	

	4.2
	Designation of the Forum: Ian Mackay said that the application for designation of the Forum is to be submitted by the end of September. There will then be a 6 weeks consultation period.   
	Ian Mackay

	4.3
	Constitution: Steve Williamson took the meeting through a discussion on the draft constitution. Various queries and issues raised:

· Equal opportunities policy needs to be written

· Add how a SGM can be called (after the AGM)

· Add about giving notice for AGMs (14 days)

· Add to powers of Board the power to set up sub committees and working groups. 
· Rule 7.1 d) need to be more specific about the quorum for meetings (reference rule 6.5)

· Need a quorum for Open Meetings/Forum meetings

· Need a consistent term for Open Meetings/Forum Meetings

· Need to say how long Members can stay on the board and state explicitly either the whole Board retires at each AGM or a third retires each year. 

· Once designation of the Forum agreed by Leeds City Council, then first AGM to be held (put in constitution) Once designation agreed, then need to write to everyone to say what the timetable is for the AGM and elections, and how elections will be held and how people can stand for election.

· Constitution needs to spell out how the Board will be established; 

· Reference should be made to “Chair” not “Chairman”

· Constitution needs to spell out how elections will be held if more than 12 people stand for the Board
· Designation of Forum has five year life, can be renewed – put in constitution as separate section 13
· Specify voting methods e.g. first past the post

· First SGM to elect the Board to work until the AGM. [Check process for electing first board and gap between designation and first AGM.]

· Rule 6.5 Quorum for Board Meeting – important that people who stand for Board meetings do actually attend the board meetings. Rule 6.8 add “even if apologies are given.”

· Rule 9.3 amend to two out of three of officers to authorise transactions.
All comments to Steve Ross (steve.ross@leeds.gov.uk) by 16th September.

Dennis Kitchen as Acting Chair to agree the final version. 

Final version to be emailed out. 


	All to action
Dennis Kitchen

Steve Ross

	5
	How is the Neighbourhood Plan developing? 
	

	5.1
	Content: Anne Hopper gave the update – the Content of Plan task group has agreed some small groups to over the main topics of the Plan. Walkabouts are being organised to focus on particular areas and topics so that we have detailed examples to illustrate the Plan.   Anne also mentioned that she will be leading a deputation to the council about the bus service in Holbeck.  
	

	5.2
	Publicity: Lucy Potter introduced the website that has been designed by a local resident: http://www.holbeckneighbourhoodplan.org.uk  Everything that goes on the website also goes on Facebook: Talking Holbeck; and Twitter: @talkingholbeck.
	

	5.3
	Community projects: Ellie Rogers said this task group is working on several on quick projects including Christmas lights switch on, Holbeck bonfire (provisionally 2nd November), pop up space in Holbeck, exploring pay as you go floodlights for Holbeck Moor. Noted that Ward Councillors have agreed considerable funding for the area including improvements to Holbeck Moor, funding for Christmas lights, £3,000 for minor improvements, funding for Ellie’s time to work in the area.
	

	6
	Date and time of next meeting
	

	6.1
	The next meeting is to be held on Saturday 14th December at 11.30 a.m. at St. Matthews Community Centre. (Light refreshments at 11.00 a.m.) 
	All to note


